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LIEVORARDUM FOR: DI“. STOR OF CENIRAL THTELLIGENCE

FROM:  Assislent Direcctor, 0CD
SUBJECT:  Whether or not to inerease the BLO"?&pﬂlG
Regioter 1/0

1. The Special Research Center and 0PC have been meking demads
uvon the D{O”TJDQlC Reglster which the swall staff of thoe Registerts
Reglonal Pranch is quite unsble Lo covne with.
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2« The most crying need, from the Special Research Center, is
for a current and world-wide dircctory of diplomatic and conwulnr
officials, attaches, and the like.

It may well be argued thalt it is the business of State e
ment to provide such a directory, bubt it is Tvotally useless for us to
h(,v that it will cver be able to do so. The State uoonrumeﬂt osrepale
senee unlt is on excellent one, il turns out o vary considershic
volnﬂﬂ ol vork vwith a small gtelff, cnd it gives us every cooparatlon -~
alloving our analysts to work in the Stote files almost asg if th e
thelr ovn. But BIL in State hes no machine equipment with ”thh tta}
todn o cwrrent dirsctory, ond it is ovorlosded with vork for the Strte
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Deportment itself. In view of Statels budgetary situstion it is 1]

to think that any insistence by the obher agencies wonuld effeclt a
sufficlent Dtrcn"thenlng of Stote's BI unit to accomplish the job which
wo need done.

Vhile it is the Special Wencaccn Center wnlch most urcently
needs a dlrectory of this poru, it is obvious that it would be of sgrenl
value to nearly all intelligence OO“P“LLOHQ.

3. QOPC hzs baen m"“an heavy demonds on the Register, and inforns

me bhat it will make s5till heavier demends in fubure. |
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to & lorge depree upon the adequacy ond up-to-datensss of its iaforasbion

4+ Both of the jobs described above fall upon the Regional Draach
of tha Diographic Keglsler — the Branch which desls vwith oLl cetozories

It seems guite certain thet 0PC's success in its mission will denand
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of personalities exeept sclentists and technicians., _ .
Totel strength of the Lrench, 28 now apnroved, is[;:] coln- 25X1
x:]:brw essionals ranging from GS-5 to GS-13 undljc Tical 25X1

The steff is o good one. inny of the senior professionals
been voriing in bilogrephic intelligence for years — with 083, or (to te,
or G- 1nﬂ" heve a suffielent comuend of Slavie, Far Sastern, and lest
duropeen langucges to do thelr ovn spede-vork in source matericls. Ve
reguive the junior professionals to do most of thelr own typing, thus
wridng them resvonsible Jor the aceuracy of their finsl renorts ond thus
avoldlang the need of tying up our cuthorized strength in typists.

I{ tekes time to write a good blogrophic report — vhather there
be meny relerences or few to deal with. If there are muny, then time ig
weded vo put them in coherent and logicel order, stralning out duplica~
tions and errors: if there are few, then tine is nceded for detective
vorit Doth here and in the other cgenciles searching- for leods. Tor uhis
renson the small staff has not been able to averaze more than ubout 200
formal blographic reports per month, snd et the wrepent time it has o
baciclog of 80 requests vhich it hus not yeb been able to tackle.

—

5. By making a number ol spuce readjustments within OCD we could,
1f authorized to do so, beef up the Regional Branch by & total of[ ] 25X1
hendse I do not dare wromise thet ta;. would encble us to meet all
comnitients, but it would certainly put us in o much bettor position to
do so. Yorking conditiong would sulfer becouse of the inevitoble erowd-
ing, but I feel thot Lhis would be more than compensatad by the lnmovledge
et the Oronch vas being given the strength to make its mission a2 good
deal closer of wccomplishment.

6. The following are the present cuthorized Lmd provosed T/0's for 25X 1
the Reglonal Branchs
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7. T do nob wish to press too strongly for apuroval on this sroposol,
loo use the consequences of disapnroval would not have so for-reccnlng end

disostrous an offect upon LAgency-wide osorstions as would, for exaumple, dis~
anorovel of my concurrent request for zdditlonsl honds in Liaisgon and

1

Library. If we do not get the honds vwe neced in Lisison and Library, then
the vhole flow of documents to ell 0ffices will gradually bog dovm.

L

$. On the other hend, I do belicve that this is o
pelieve the JOb: walch need to be done are real ond urgzent. Specinl negearch
Contor and obher units of CIA urgently need e current directory of aiplo-
metic end consular people all over the world, uund if we can't get Ltats to
do this job - and I know we cen't - then we had belter trelle 1t ourcelves.
ind if 02C requirss move blogrephic deta thon we cen provide, then it is

surely better to strengthen CIA's central blogravhic set-up tnﬂn to oblige

OPC o make its neople do thelr own biographic work.

Ka
9, If this proposal, as vell as the concurrcent recuest for additionsl
hends in Lizison and Library, is apnroved, the following will be the net .
resulis

otal 00D now auproved T/0 cuvveeseas
L ditional Library & Liaison .cevee.
Ldditvional Bilographlc Regloler ceese.
How Celling esesvssceseranvosnsanssns
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